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Simon’s Model of Decision Making:

1. Intelligence - Is there a Problem ?? i
- Should | get dressed
today ?7?

2. Design - What Alternatives Are =
there ?? g f
« Should | wear Black z, l !
Socks? Blue Socks? 1916 - 2001
Red Socks? No Socks??

3. Choice « OK — The Red Socks!
Extensions

4. Implementation - Put on the socks already!

5. Review - How do they Look? Was it a
good choice?
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Back to
Intelligence Phase

Back to Design

Phase

CHOICE
Pick a Fix
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Intelligence

'

-

Design

]

y

Choice

ving

|

'

Implementation

!

Review

proEle SO

The problem and opportunities thoroughly investigated

Alternative solutions are developed

Selection of an alternative

Putting solution into effect

Evaluate implemented solution and making change If necessary -
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A Simonfyl SRS

Organization objectives

) ) Search and scanning procedures
Simplification | Data collection i
Assumptions FProblem identification
Froblem ownership
Problem classification
FProblem statement

SR SE SRR

Problem
Statement

Formulate a model|
-~ Set criteria for choice e

Validation of the model

Search for alternatives
Fredict and measure outcomeas
Eun:::nnv

Alternatives

solution to the model

Verification. testing of
| proposed solution

Sensitivity analysis

Selection o the best (good) gl = -
altermative(s)

Plan for implemantation
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= Failure




V" SimonRYIEEMRRILES

- TR
ERXNHE, RREEFERFENEEZMIIR, URELE—ENFE.

R R R RIEESIRSNFERSHEZER L.

HRE ) SR RE AR E R EA TR

v RIERTEBANEEAZRRENAR “HE" pinlER

v

BREEE ‘A" B EARE RN R FE, NIMBEREE.
BEOHF.

-




V" SimonRYIEEMRRILES

. i@t
BRI 157 R
/ BREXBNEEEERRSE, FEHRTITHT S
vV FRSTE—MBENRRTTE, EWBRENZERL . A, I
R, DARHEfb X iatx




V" SimonRYIEEMRRILES

gt

TEH

JEFE AR 18] 7 Y T

fEFHLIZRLIRIENTTE, RMRBETITARIIEETEARN—
HE

REEVMAEERER. HARBEGLIHREERMEE, I
EXEENHERANRIEZRR.

WAREN—M ot LRSRESREMEFRENTEE IR ETRE
HO%IH -




V" SimonRYIEEMRRILES

v, < -

MEE SRR TRER T RPEFE—1

REA. HPFE, RIEMENTREIMARFZH THREESE

RTRRMENZIE, BERANGEUALRIFEGAERM, mAMKTESEPRS

ST
/H_]I'
=
N

iR RETRIRI R S fh v R AHEH R




V" SimonRYIEEMRRILES

+ SRR

HiEERRRRT REEY. SinonFHMRBEHANEZSKIMER, X—H

ER R Spraguefl Carlsonfg3Ein L.
« FEf

SRR R 2 SRS TR AR R PR R R A3 E 3T

e, MREHEMRTI, WESRBENTRRIERAEZLWMASERRFHPHE

FEREREH; MREBUFZEREDFRBEMER, EFAK.







