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Port Two  PROGRAM MANAGEMENT

Figure 5.3 The Wheel of Crises

Wmm‘mmmﬁ& can create a crisis portfo-
lio and begin to consider vulnerabilities that might othe be beyond their imagination.’/

Source: Jan 1. Mitroff and Murat C. Alpaslan, “Preparing for Evil,” Harvard Business Review (April
2003): 1T4.

The Stages of Crisis Management  There are three essential steps in crisis management: (1) pre-
vention, (2) preparation, and (3) containment.!8

(1) The prevention stage involves activities managers undertake to try to prevent crises
from occurring and to detect warning signs of potential crises. One critical part of the pre-
vention stage is building relationships with key stakeholders such as employees, clients/
customers, suppliers, other agencies, other jurisdictions, unions, and the community. Open
communication enables the organization and its stakeholders to better understand one
another and develop mutual respect. Open communication also helps managers identify
problems early so they do not turn into major issues.
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